MINUTE BOOK XXV, PAGES 137-145
TROUTMAN TOWN COUNCIL REGULAR MEETING MINUTES

DECEMBER 08, 2016

The regular meeting of the Town of Troutman Town Council was held in the Troutman Town Hall, 400 North Eastway
Drive, North Carolina on Thursday, December 08, 2016 at 7:00 p.m. with the Mayor Teross W. Young, Jr. presiding.

Council Members Present: Sally P. Williams, Judy Jablonski, W. Paul Henkel, James K. Troutman, Paul R. Bryant

Council Members Absent: None

Staff Present:  Justin E. Longino, Interim Town Manager; Kimberly H. Davis, Town Clerk; Steven H. Shealy,
Finance Director; Erika G. Martin, Planning Director; Matthew A. Selves, Police Chief; Adam K. Lippard, Public

Works Manager; Emily Watson, Parks & Rec. Coordinator
Press Present: Debbie Page, SVL Free News
Jennifer Dandron, Statesville Record & Landmark

MAYOR PRO TEM YOUNG CALLED THE MEETING TO ORDER

ITEM 1. MAYOR YOUNG WELCOMED VISITORS AND GUESTS
ITEM 2. INVOCATION - Delivered by Mr. Jasper Farmer of Troutman
ITEM 3. PLEDGE OF ALLEGIANCE

ITEM 4. ADJUSTMENTS TO THE AGENDA

None

ITEM 5. APPROVAL OF AGENDA

Upon motion by Council member Henkel, seconded by Council member Williams, and unanimously carried, agenda
for the regular meeting of December 08, 2016 was approved as presented.

RECOGNITIONS

ITEM 6. EDUCATION SPOTLIGHT - Career Academy and Technical School (CATS), (Judy Jablonski,
Council Member)

Council member Jablonski presented the Career Academy Technical School (CATS) as the monthly Education
Spotlight featuring the academy’s Occupational Course of Study (OCS) Program. She commented that the school is
very proud of the “one-of-a-kind” program and its success. Council member Jablonski introduced CATS Principal,
Mr. Larry Rogers to introduce the school’s 5 members of the OCS staff. Mr. Rogers addressed the Council
commenting that the school is very proud of the 3 year OCS Program, currently renamed, the VATS Program that
stands for Vocational and Transition Students. The program, centralized at CATS services students with disabilities
for all Tredell Statesville High Schools. The purpose of the program is to prepare the students for the workforce;
partnering with Lifespan and local businesses to help the students find employment. Principal Rogers thanked the
Town for their support of the program and for CATS School Resource Officer (SRO) Kerry Baker whose presence and
work has been a great asset to the school. He also thanked the Iredell-Statesville School Board and the two members
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present, Chairman Martin Page and Vice Chair Chuck Gallyon for their support. Following introduction of the OCS
program staff and teachers: Program Specialist-Lee Cope; Teachers-Danielle Dixon, Ambra Spry, Steven Holt, and
Gerald Clodfelter; Ms. Cope presented the OCS Program that currently has 75 students enrolled from all 5 Iredell
County High Schools giving a detailed description of the programs academic curriculum requirements, and
occupational preparation. The program provides face to face interaction between student and teacher, and focuses on
the fundamental attitudes, behaviors and habits needed to obtain and maintain employment. Transportation to and

from the school is provided.

Mayor Young stated that the Town recognizes and appreciates the work at CATS and their partnership with the
Town. He also recognized the Iredell-Statesville School Board for their efforts. 1SS School Board Vice Chairman,
Chuck Gallyon thanked CATS for allowing the Town to use the CATS parking lot for the staging of the Town’s

Christmas Parade.

Principal Rogers and school staff came forward to receive a town medallion and patch from Mayor Young, along with
a congratulatory hand shake from each Council member.

Council member Jablonski announced that the CATS monthly newsletter is availabie on the table in the Town Halk
lobby.

ITEM 7. BUSINESS SPOTLIGHT - Troutman Farmers Market, (Mayor Young)

Mayor Young recognized the Town of Troutman Farmers Market as the Business Spotlight of the month. The market
was held the first time at the Troutinan Depot in June of 2012. Establishment of the market was championed by Ms.
Ann Partel, a volunteer of Troutman’s Small Town Main Street Committee, now known as Troutman Business Council.
The first market was limited to six vendors and was held every Saturday from 8am-2pm. Products sold included local
canned and baked goods, honey, produce, cut flowers, and meat. In 2014, the Town secured a $50,000 grant from the
NC Tobacco Trust Fund for assistance in the development of a permanent structure to house the farmers market within
Troutman ESC Park. In 2015, the market moved to the park (located at 338 North Ave.) to allow for additional vendors
and suffictent parking. In September of 2016 the market opened at the pavilion in the park allowing the market to run
through November, Participation grew to 17 vendors, and an outdoor holiday market was held featuring 45 vendors
and horse drawn carriage rides. The markets core group of farmers over the past season include:

e Don Byer Jewelry (since 2012)
Big Poppa’s Skins
David & Melissa Bunting (plants, flowers, veggies, and misc. handmade items)
Cleo’s Alpaca Products
Toby Chapin Pottery
Marc’s Table (baked goods)
Jessica Shenfield Massages
Apple Hill Acres

On May 2, 2017 the market will open for its six season and run every Tuesday from 4pm-7pm through October 31%,
Mayor Young commented that the markets goal is to promote local items and it has been a great addition to the Town.

In recognition of being outstanding participants of the community, Mayor Young presented Chuck Gallyon, the 2016
Market Manager and Emily Watson, Parks and Reec. Coordinator along with vendors of the market with a Certificate

of Recognition.

A table was set-up in the Town Hall lobby displaying different market products.
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STANDING REPORTS

ITEM 8. TROUTMAN ESC PARK, (John Larew, Parks and Recreation Chair)

Parks and Recreation Committee Chair, John Larew presented the following monthly park report:
¢ Annual Troutman Tree Lighting Ceremony was held on December 1* in the Troutman ESC Park. Mr. Larew
commented it was the largest crowd in the history of the event with hundreds people in attendance.
Jingle Run, to be held on Dec. 4", was cancelled due to rain.
Two elliptical machines have been instailed on the playground in the park,
Pavilion rentals - 16 rentals to date.
Eagle Scout Projects (3)
o Multiple wooden birdhouses have been placed along the walking trail.
o Instailed Flag Pole in flower bed and will place donated engraved bricks around the pole once the bricks
arrive,
o Exterior painting of the pavilion (hunter green and brown).
o Little library (pick-up a bool/leave a book) is here and will soon be installed. Location yet to be determined.
¢ Pavilion bathroom floors are to be painted with clear varnish mixed with sand for traction making it non-slip and
for easy cleaning purposes.
¢ Dog Park Workday - December 17", Anyone willing to work, please come.
o Sprint-Into-Spring - Scheduled for March 4, 2017,

ITEM 9, J,HOYT HAYES MEMORIAL TROUTMAN LIBRARY, (Rebecca Lopez, Troutman Branch Manager)

Ms. Rebecca Lopez, Manager of the J. Hoyt Hayes Memorial Troutman Library presented the following monthly
library report on new and upcoming programs and events:
¢  Grinch Christmas Party
o Held today from 4:00-6:00pm with 125 people in attendance along with a surprise visit by the Grinch
(played by Interim Town Manager, Justin Longino). Had story time, ate Who Pudding bars, and there
was a photo-booth.
¢ Teen Volunteer Club
o December 4™ was scheduled to work the Jingle Run SK that was cancelled.
o Dog Park Workday on December 17" from 9:00-12:00pm.
o In January the new schedule for remainder of 2016-2017 school year will be released.
e Little Free Library
o Arrived on December 1* and is currently in Town Staff possession. The post is currently in the
process of being constructed and painted to match the pavilion.

Troutman Friends of the Library (TFOL) Donation to Police and Community Together (PACT), (Steve
Rimmer, TFOL Vice President)

On behalf of TFOL and the Library Vice President Steve Rimmer presented a check to Police Chief Matthew Selves
in the amount of $200 for the PACT Christmas Turkey Drive. Chief Selves gave a brief background of how the
program originated and stated that the Christmas Turkey Drive is PACT giving away free turkeys to the needy in the
community. Turkeys and other non-perishable items will be at Town Hall on December 17" from 11:15am — 12:15

pm.
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COMMENTS FROM VISITORS AND GUESTS

The Public is invited to address the Town Council with comments or concerns. The public comment period is limited
fo three (3) minutes per individual.

¢ Manager of Wendy’s in Troutman, Pat Daniels announced that as of the ¥ of December, Wendy’s has been
purchased by Pilot Travel Center. Improvements are be made at the Troutman location beginning February in the
amount of $2.8 million that will include advertising, store renovations, roads/traffic flow and parking lot, etc. He
stated that within the last 2 years, the Troutman store has been sold and bought 3 times, but it will continue to
provide the best customer service, and will continue to give back to the community.

Mayor Young stated that the Town recognizes all good the work Wendy’s has done and appreciates their partnership
with the Town.

e Christmas Parade organizer, Chuck Gallyon approached Council for their feedback on the Christmas Parade. He
complimented town staff and the parade committee on a job well done. He continued by stating that there are three
parades (Independence Day Parade, Christmas Parade, and the Dogwood Festival Parade) on the events calendar
for Troutman in 2017 and that he has no problem in coordinating them. Mr. Gallyon commented briefly regarding
the Dogwood Festival Parade stating that the City of Statesville has no desire to host it in the future. The festival
will also include a Dogwood pageant, band competition at SIHS, and horseshoe tournament. Council members
returned positive feedback in regards to Troutman’s Christmas parade commenting that they have received only

positive feedback from the community.

CONSENT AGENDA: Items on the Consent Agenda are considered to be routine by the Town Council and will
be approved with one motion. There will be no separate discussion on these items unless the Mayor or a Council
member so requests, in which event the item will be removed from the Consent Agenda and considered as the first item

under New Business.

ITEM 10. APPROVE AGENDA BRIEFING MINUTES OF NOVEMBER 07, 2016

ITEM 11. APPROVE CLOSED SESSION MINUTES OF NOYEMBER 07, 2016

ITEM 12. APPROVE REGULAR MEETING MINUTES OF NOVEMBER 10, 2016

ITEM 13. APPROVE CLOSED SESSION MINUTES OF NOVEMBER 10, 2016

ITEM 14. CONSIDER ADOPTION OF 2017 TOWN COUNCIL MEETING SCHEDULE

ITEM 15, CONSIDER APPROVAL OF TOWN OF TROUTMAN 2017 CALENDAR OF EVENTS

Upon motion by Council member Jablonski, seconded by Council member Williams, and unanimously carried,
approved Consent Agenda items as presented.

(Copied in full, 2017 Meeting Schedule and 2017 Calendar of Events is attached to and made part of these minutes and
is filed on CD titled: “Town Council Supporting Documents” dated December 5" and December 08", 2016 in CD

Book #]1 titled, “Town Council Supporting Documents”)

NEW BUSINESS

ITEM 16. APPROVED APPOINTMENT OF COUNCIL MEMBER SALLY WILLIAMS TO SERVE AS
COUNCIL ALTERNATE TO CENTRALINA COUNCIL OF GOVERNMENTS (CCOG), (Mayor Young)

Mayor Young asked for a volunteer as alternate delegate to CCOG. Council member and current alternate Sally
Williams volunteered to serve as alternate for the 2017 calendar year.

Upon motion by Council member Henkel, seconded by Council member Bryant, and unanimously carried, approved
to appoint Council member Sally Williams as alternate representative to CCOG.
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ITEM 17, REZONING REQUEST (RZ-16-08), FROM IREDELL <COUNTY RESIDENTIAL
AGRICULTURAL (RA) TO TOWN OF TROUTMAN SUBURBAN RESIDENTIAL (RS), Applicants: Kristie
& Gadis Pepper, Jr., and Lori & Brian Poling; 6,37 acres located on Lytton Farm Road, PINs 4730291455 &

4730292720, (Erika Martin, Planning Director)
a. Call Public Hearing
Mayor Young opened the Public Hearing

Planning Director Erika Martin presented the rezoning request stating that Iredell County has released 6.37
acres from their zoning jurisdiction to the Town of Troutman at the request of two property owners, Kristie
& Gaddis Pepper and Brian Poling. The properties were split between the Town and the County’s
jurisdictions. This rezoning will allow the entire property to fall under the zoning and subdivision rules of
Troutman. Based on existing land use, current zoning in the area, and the future land use plan, Staff and the
Troutman Planning Board recommend rezoning the property to Suburban Residential.

Representing the Hawkins family, adjacent property owner Vanessa Hawkins, voiced concerns that one of
the proposed uses if rezoned is a landfill. Planning Director Martin advised that landfill is clean fill dirt, or

the moving of dirt and not a dumping ground.

Mayor Young closed the Public Hearing

(Public Hearing sign in sheet is attached to and made part of these minutes)
(Copied in full, public hearing notice is attached to these minutes)

b. Adoption of Consistency Statement

Upon motion by Council member Williams, seconded by Council member Bryant, and unanimously carried, approved
RZ-16-08 is consistent with the 2035 Future Land Use Plan Residential Development Goal. The rezoning is reasonable
and in the public interest because it preserves, enhances, and/or creates satisfying living environments that generate

and maintain strong neighborhoods.

¢. Adoption of Ordinance 25-16 Titled: “An Ordinance Changing The Zoning Classification Of The After
Described Property From Iredell County Residential Agricultural (RA)} To Town of Troutman Suburban Residential

(RS)”

Upon motion by Council member Henkel, seconded by Council member Bryant, and unanimously carried, approved
adoption of Ordinance 25-16 titled: “An Ordinance Changing The Zoning Classification Of The After Described
Property From Iredell County Residential Agricultural (RA) To Town of Troutman Suburban Residential (RS)”

(Copied in full, Ordinance 25-16 is filed in Ordinance Book 8, Page 129)

(Copied in full, Ordinance 25-16, staff report, certification of Planning Board action, adjacent property owners letter
and addresses, current zoning map, future land use map, Iredell Co. Planning Division staff report, permitted use table
is filed on CD titled: “Town Council Supporting Documents” dated December 5" and December 08™, 2016 in CD

Book #1 titled, “Town Council Supporting Documents”)
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ITEM 18. TEXT AMENDMENT TO THE UNIFIED DEVELOPMENT ORDINANCE (UDO),
REGARDING MINI WAREHOUSING / SELF STORAGE, (TA-16-08), (Erika Martin, Planning Director)

a. Call for a Public Hearing
Mayor Young opened the Public Hearing

Planning Director Erika Martin presented the proposed text amendment stating that the amendment would allow mini
storage with a standard zoning permit in the Highway Business district, create separation requirements for mini storage
in Highway Business districts, and would limit usage of the storage bays to dead storage. Mini storage in industrial
districts would not have a distance separation, but mini storage in the highway business district would require a
minimum of one mile separation from other such facilities regardless of district. Ms. Martin used a map on power
point to display existing and proposed mini storage locations, Staff and the Planning Board recommend the text

amendment as presented.

Maritta and Wade Overcash of Westmoreland Road spoke against the proposed text amendment due to the potential
of mini storage locating across the street of their residence.

Mayor Young stated that the Council has to consider adoption of the proposed text for the good of the entire town, not
for one particular area and how to control the type of growth in our community including mini storage facilities.

Council member Jablonski suggested that in HB district, a Special Use Permit be required.

Mayor Young declared the Public Hearing closed.

(Public Hearing sign in sheet is attached to and made part of these minutes)
(Copied in full, public hearing notice is attached to these minutes)

**Mayor Young reversed the order of items b and c from the order as presented on the agenda to consider adoption
of the Ordinance prior to considering the statement of consistency**

¢. Adoption of Ordinance 26-16 Titled: “4dn Ordinance Amending The Town Of Troutman Unified Developmient
Ordinance”

Upon motion by Council member Jablonski, seconded by Council member Henkel, and unanimously carried, approved
adoption of Ordinance 26-16 titled: “An Ordinance Amending The Town Of Troutman Unified Development
Ordinance” amending the ordinance by adding the requirement of a Special Use Permit for mini warehousing/self-
storage in the Highway Business District.

(Copied in full, Ordinance 26-16 is filed in Ordinance Book 8, Page 130)

b. Consider Adoption of Consistency Statement

Upon motion by Council member Henkel, seconded by Council member Williams, and unanimously carried, approved
that TA-16-08 is consistent with the 2035 Future Land Use Plan Business and Industrial Development Goal. The
amendment is reasonable and in the public interest because it provides a healthy environment for a diverse mix of
business uses that builds upon the area’s economy and strengthens the community.

(Copied in full, Ordinance 26-16, staff report, certification of Planning Board action, is filed on CD titled: “Town
Council Supporting Documents” dated December 5", and December 8", 2016 in CD Book #1 titled, “Town Council

Supporting Documents’)
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ITEM 19. APPOINTMENT OF TONYA BARTLETT AS ALTERNATE TO THE TOWN OF TROUTMAN
PARKS AND REC. COMMITTEE, (Council member Sally Williams)

Council member Williams stated that it was the choice of the members of the Parks and Rec. Committee that was
present at the committee’s last meeting to appoint Tonya Bartlett as Alternate to the committee. Ms. Bartlett who was

present was asked to stand.

Upon motion by Council member Williams, seconded by Council member Jablonski, and unanimously catried,
approved to appoint Tonya Bartlett to the Parks and Recreation Committee to fill the alternate position, term expiring

August 14, 2017.

(Copied in full, application to serve is filed on CD titled: “Town Council Supporting Documents” dated December 5",
and December 8" 2016 in CD Book #1 titled, “Town Council Supporting Documents™}

ITEM 20. APPROVAL OF CONTRACT FOR ABC LAW ENFORCEMENT, (Longino)

Upon motion by Council member Henkel, seconded by Council member Jablonski, and unanimously carried, contract
for ABC Law Enforcement was approved as presented.

(Copied in full, contract is attached to and made part of these minutes, and is filed on CD titled: “Town Council
Supporting Documents” dated December 5", and December 8™, 2016 in CD Book #1 titled, “Town Council Supporting

Documents™)

ITEM 21. COMMENTS FROM MAYOR AND TOWN COUNCIL

Council member Jablonski
o Town Manager made a good looking Grinch at the Troutman Library.

o Thanked Town staff for all they have done this year.

Council member Bryant
o Beingrelatively new to the area and to town council this year, he expressed how proud he is to have participated

in town events and activities that bring the community together.

Council member Williams
o Successful Christmas Parade with beautiful weather, great turn-out of spectators and number of parade

participants, especially with the length of time that Mr. Gallyon and staff had to organize it.

Mayor Young
o It has been a good year in the Town of Troutman. Bringing the parade back was a good idea, and a way of

bringing people together as did the Tree Lighting, Volunteer Dinner, and the many events throughout the year.
The ABC Store is now open and will be an economic engine for the Town to hopefully help maintain the
Town’s tax base. He thanked the Town’s staff for their work throughout the year and commented that Council
and staff will continue in 2017 to serve the community. Mayor Young wished everyone a Merry Christmas

and a Happy New Year.

ITEM 22. COMMENTS FROM INTERIM TOWN MANAGER

Interim Town Manager Justin Longino
o Thanked Town Staff for their hard work and participation with all the Town’s events.

o Reminders:
°  Town Hall Drop-In Open House-Monday, December 12", 6-8pm. The event will highlight all Town

Departments including the Fire Department and Troutman Library. Light refreshments will be served.
°  ABC Store Ribbon Cutting-Friday, December 9™, 12:00 pm.
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o Very pleased with the Christmas Parade; received a lot of positive comments.

o Rotary Club raised $3,500 at the Pancake Breakfast that was held prior to the parade. He recognized and
thanked Pat Daniels, Manager of Wendy’s and employee Anita Pennell for working the kitchen.

o Residents of Jacob Woods has asked all residents in the neighborhood to decorate the outside of their home
and yards for Christmas and has requested the Town to supply some judges. He stated he was going and that
maybe a couple of Council members would volunteer to join him.

o Announced that Callie, the town cat passed away a couple of weeks ago. A plaque has been purchased by
Town employees in her memory.

o Wished everyone a Merry Christmas and a safe and happy New Year.

Council member Williams acknowledged that Mr. Bill Stamey, ABC Board member, was present. Mayor Young also
acknowledged the presence of ABC Store General Manager Evelyn Wall, and asked if either would like to speak. Ms.
Wall addressed the Board stating that the store was off to a very good start. Construction project was finished on time,
on target, and slightly below budget. The building was handed over on November 29", initial shipment was received
on November 30", and doors opened at 9am on December 1%, The first week, net sales were $21,364 (slightly ahead
of budget) averaging $3,561 a day. Next month, a full report for the month of December will be presented. There are
currently fully staffed with 8 employees working under Ms, Wall’s supervision, Sales are anticipated to increase going
into Christmas and New Years. She concluded by inviting everyone to come out for the stores ribbon cutting tomorrow
(Dec. 9"). Mr. Stamey thanked Council for their support.

Council member Henkel thanked former Mayor Wyatt for promoting the idea of re-establishing and creating the
Christmas Parade after 50 years. Looking forward to next year.

ITEM 23. HOLD CLOSED SESSION PURSUANT TO NC GENERAL STATUTE PURSUANT TO NC
GENERAL STATUTE 143-318.11(a)(6) TO DISCUSS PERSONNEL MATTERS

Mayor Young called for a closed session pursuant to NC General Statute 143-318.11(a)(6) to discuss personnel matters.

Upon motion by Council member Williams, seconded by Council member Henkel, and unanimously carried, approved
to hold a closed session pursuant to NCGS 143-318.11(a)(6) to discuss personnel matters.

Mayor Young opened the closed session.

Along with Town Council, Mayor Young asked that Interim Town Manager, Justin Longino; Town Clerk, Kimberly
Davis attend the Closed Session.

**MINUTES OF CLOSED SESSION HAVE BEEN SEALED UNTIL SUCH TIME PUBLIC INSPECTION
WILL NO LONGER FRUSTRATE THE PURPOSE OF THE CLOSED SESSION**

Reconvene Open Session

Upon motion by Council member Jablonski, seconded by Council member Henkel, and unanimously carried, approved
to close the close session and reconvene the open session.
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ITEM 24. ADJOURNMENT

Upon motion by Council member Troutman, seconded by Council member Jablonski, and unanimously carried, the
December 08, 2016 Town Council meeting was adjourned at 9:15 pm.
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