TOWN OF TROUTMAN
400 NORTH EASTWAY DRIVE
TROUTMAN, NORTH CAROLINA

TOWN COUNCIL AGENDA BRIEFING MEETING MINUTES

August 05, 2019 - 4;:00 P.M., — Troutman Town Hall

Presiding: Mayor Teross W. Young, Jr.; Council Members Present: Mayor Pro Tem W. Paul Henkel Sally P. Williams,
Paul R. Bryant, Janith J. Huffman, Judy Jablonski

Council Members Absent: None

Staff Present: Justin E. Longino, Town Manager; Kimberly H. Davis, Town Clerk; Steven H. Shealy, Finance Director;
Darrin Payne, Interim Police Chief; Emily M. Watson, Parks and Recreation Coordinator; Adam K. Lippard, Public
Works Manager; George Berger, Planning Director; Gary W. Thomas, Town Attorney

Press Present; Debbie Page, SVL Free News

Others: (Sign-In sheet is attached to these minutes)

L

II.

III.

MAYOR YOUNG CALLED THE AGENDA BRIEFING MEETING TO ORDER
ADJUSTMENT(S) TO THE AGENDA BRIEFING AGENDA
None

MISCELLANEOQUS BUSINESS

A. Business from Council and Mayor

1. Discuss School Resource Officer (SRO) at Iredell Charter Academy

Town Manager Justin Longino commented that this item was held over from last month for further research
and discussion. In meeting with Council members Williams and Jablonski it was discovered that there are
issues that need to be ironed out with the entire SRO funding model. Town Manager Longino suggested that
Council and staff could take a more detailed look between now and next year to establish a formal policy for
SRO’s, recommending approval of the budget amendment in order to provide an SRO at the Charter School.
Council member Jablonski questioned whether Troutman Elementary needs a part-time SRO stating that we
do not want to leave the Elementary School behind. In researching, other Charter Schools in Statesville she
advised that most do not have SRO’s, She voiced that citizens tax dollars should not be used to help pay for
an SRO at the Charter Academy. The majority of the students that attend the school do not live in the town
limits; the same goes for Troutman Middle and South Iredell High School. She continued by stating that both
Charter Schools in Mooresville, have formal contracts. Council member Huffiman expressed concern of
setting a precedence in supplying an SRO for the Charter School. Town Manager Longino stated that a policy
would create a formal structure of who pays for what and etc. Conecerns regarding the purchase and use of
police vehicles and equipment were voiced. Finance Director Steve Shealy suggested including the use of
vehicles/vehicle allowance into each SRO contract. Town Manager commented he is exploring the option of
fleet leasing for vehicles. Council member Williams asked if a contract can be created for the Charter School
for this year. Mayor Young noted that Iredell Charter Academy is a public school operated by a private entity,
for-profit. Town Manager replied that a contract could be created if Council so wishes. Register of Deeds
Ron Wyatt addressed Council in an attempt to clarify any misunderstanding/confusion regarding the funding
of SRO’s stating that the Sheriff went before the county commissioners for SRQO’s, and not the school board



requesting funding for county schools. Mr. Wyatt commented that as a taxpayer in Troutman it is his opinion
to be fair, the county should provide funding for SRO’s at every campus or not do any. Council member
Bryant suggested that at Council’s Planning Retreat in February, Council should review the Town’s current
SRO program including the annual cost of personnel, vehicles, equipment, etc., and add a line item for SRO’s
in next year’s budget. Also, create a formal SRO agreement.

The request of providing a SRO at the Charter School was questioned. Town Manager Longino explained
that the request came from the Charter School to Chief Selves, who provided how the process has been handled
in the past, since there in no current policy in place.

*Upon motion by Council member Williams, seconded by Council member Jablonski, and unanimously
carried, denied funding for SRO at Iredell Charter School to further work on logistics.

Mayor Young requested that Town Manager research a contract verses an agreement before future discussion
is held.

(Copied in full, manager’s report, and budget amendment is filed on CD titled: “Town Council Supporting
Documents” dated August 5th and August 8th, 2019 in CD Book #! titled: “Town Council Supporting
Documents™)
B. Business from Staff
1. Board Room Sound System Update, (Justin Longino, Town Manager)
Town Manager Longino advised that new microphones with longer necks have been purchased and installed
at Council’s Dias, along with a new head for the pedium microphone.
1IV. REVIEW AGENDA ITEMS PROPOSED FOR THE REGULAR MEETING TO BE HELD ON AUGUST
08, 2019, (Longino)
Consent Agenda:
Item 8. Adoption of Town of Troutman Personnel Policy (Policy 54), and Pay and Classification Study
Town Manager Longino reviewed updates (located in the front of Council’s packet binders) to the Personnel Policy
regarding Family Medical Leave Act (FMLA). He also noted that $31,075 is already budgeted across all the

departments for the Pay Study and will be retroactive to July 1 if approved.

Council member Henkel commented that this policy is very important and recommended that it be reviewed in its
entirety in a special meeting held by Council.

*Upon motion by Council member Henkel, seconded by Council member Bryant, and unanimously carried,
approved to hold a special meeting for further review of Policy #54.

(Item 8 to be removed from the agenda)
Item 9. Approval to Repeal Town of Troutman Position Classification Plan (Policy 18)

Town Manager Longino stated that one of the recommendations in the study by the MAPS Group was to repeal the
Town’s current Position Classification Plan explaining that by repealing, it allows administrative updates as needed.

Council was in consensus to wait until the Personnel Policy is in place before approval.



Item 10. Annexation Request (AX-19-01)(Non-Contiguous), Applicant(s): Barium Spring Home for
Children; 18.73 acres; PIN 4732110797, (Old Mountain Road, Statesville)

Town Manager Longino explained that adoption of Resolutions 08-19 and 09-19, and approval of the Certificate of
Sufficiency is steps in the process of setting the public hearing date of September 12, 2019 {or annexation.

New Business:

Item 12, Rezoning Request (CZ-RM-19-02): Calvin Creek, Autumn Leaf and Perth Roads, 120.15 acres,
PINs 4730896355 and 4740090982

a. Hold Public Hearing; b. Consider Adoption of Ordinance 10-19, Titled: “An Ordinance Changing the Zoning
Classification of the Afier Described Property from Suburban Residential (RS) to Condition Zoning Mixed
Residential (CZ-RM) known as CZ-RM-19-02: Calvin Creek”; c. Consider Consistency Statement

Planning Director Berger presented a brief summary in regards to the Conditional Zoning request, and Traffic
Impact Analysis (TIA) update, Discussion was held regarding sewer gravity flow verses installation of a pump
station in regards to cost and life cycle.

Council member Williams asked why Planning and Zoning Board voted 5-1 to deny the request. Planning and
Zoning Chair Randy Farmer stated that the board denied due to density and traffic concerns, and would have tabled
but they did not feel that they could table long enough to accomplish anything. Planning Director Berger explained
that one of their options was to table no more than 30 days. Town Attorney Gary Thomas stated that the General
Statutes are not real clear, The statutes say Planning and Zoning shall act within 30 days but does not say within
30 days of what. There is no time frame on Council taking action.

Item 13. Consider Appointments to Town Boards (Planning and Zoning Board and Board of Adjustment)
Board of Adjustment candidate Michelle Peck introduced herself to Council presenting a brief professional
background stating that she is currently in Real Estate and has some background in industrial development in Las
Vegas. She grew up in the construction world, as her father has a background in construction. She is interested in
getting involved and helping in the community.

CALL FOR CLOSED SESSION PURSUANT TO NCGS 143-318.11{A)(6) TO DISCUSS PERSONNEL
Mayor Young called for a closed session pursuant to NC General Statute 143-318.11(a)(6) to discuss personnel
along with Town Council, Mayor Young asked that Justin Longino, Town Manager; Gary Thomas, Town Attorney

join the Closed Session,

*Upon motion by Council member Bryant, seconded by Council member Wiiliams, and unanimously carried,
approved to hold a closed session pursuant NCGS 143-318.11(a)(6) to discuss personnel.

Mayor Young Opened the Closed Session.

*MINUTES OF CLOSED SESSION HAVE BEEN SEALED UNTIL SUCH TIME PUBLIC
INSPECTION WILL NO LONGER FRUSTRATE THE PURPOSE OF THE CLOSED SESSION**

Closing of Closed Session and Reconvene Open Session

*Upon motion by Council member Henkel, seconded by Council member Jablonski, and unanimously carried,
approved to reconvene open session.



V1. ADJOURNMENT
*Upon motion by Council member Huffiman, seconded by Council member Jablonski, and unanimously carried

Agenda Briefing Meeting of August 05, 2019 was adjourned at 6:42 p.m.
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