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SPECIAL MEETING OF THE TROUTMAN TOWN COUNCIL

AUGUST 02, 2017
A Special Meeting of the Troutman Town Council was held in the Troutman Town Hall, 400 North Eastway Drive, North
Carolina on Monday, August 02, 2017 at 12:00 p.m. with the Mayor Teross W. Young, Jr. presiding.

Council Members Present; Paul Henkel, Sally Williams, Judy Jablonski, James Troutman, Paul Bryant

Councii Members Absent: Noneg

Stafl Present:  Justin E. Longino, Town Manager; Kimberly H. Davis, Town Clerk; Erika G. Martin, Planning Director;
Matthew A. Selves, Police Chief; Adam K. Lippard, Public Works Manager; Gary W. Thomas, Town

Attorney
Press Present: Debbie Page, SVL Free News
ITEM 1. MAYOR YOUNG CALLED THE SPECIAL MEETING TO ORDER

ITEM 2. CALL FOR CLOSED SESSION PURSUANT TO GENERAL STATUTES 143-139.11(a)(6) TO
DISCUSS A PERSONNEL MATTER

Mayor Young called for a Closed Session pursuant to General Statute 143-139.11(a)(6) to discuss a personnel matter.
Along with Town Council, Mayor Young asked that Town Attorney Gary Thomas join the Closed Session.

*%#Upon motion by Council member Williams, seconded by Council member Jablonski, and unanimously carried, approved
to go into closed session pursuant to General Statute 143-139.11(a)(6) to discuss a personnel matter.

Mayor Young opened the Closed Session,

MINUTES OF CLOSED SESSION HAVE BEEN SEALED UNTIL SUCH TIME PUBLIC INSPECTION WILL
NO LONGER FRUSTRATE THE PURPOSE OF THE CLOSED SESSION**

Reconvene Open Session

Upon motion by Council member Williams, seconded by Council member Henkel, and unanimously carried, approved to
close the close session and reconvene the open session.

*Action taken: Upon motion by Council member Jablonski, seconded by Council member Williams, and unanimously
carried, approved to contimue the meeting on Friday, August 04, 2017 at 9:00am at Town Hall.

BREAK: 1:55pm — 2:10pm
ITEM 3. MISSION STATEMENT WORKSHOP, (Dr. Thomas Barth, UNCC)
Town Manager Justin Longino introduced Dr. Thomas Barth, Director of the Public Administration Program at UNCC,

stating that Dr. Barth will be assisting in crafting a mission statement and setting core values for the Town. In explaining
the process, Town Manager Longino stated that today’s workshop with Council and department heads will focus on the
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mission statement, and next week Dr. Barth will meet with all town employees to receive feedback/input regarding core
values. Once all data has been gathered, he and Dr. Barth will draft a mission statement to present to Council.

Dr. Barth began by sharing his professional background, and in going around the room Council and department heads
bricefly introduced themselves. Dr. Barth explained that the purpose of the workshop is to find a consensus regarding the
Town’s mission. He led Council and department heads though several brainstorming cxercises that questioned the
Town’s purpose and uniqueness in efforts to find the key elements of the Town’s core values emphasizing that core values

make the Town united in decision making.

In the first exercise, Dr. Barth asked that Council and department heads pair together to answer four questions, followed
with each pair sharing their responses.

Question 1. Who are you as an organization?
Responses included. Representatives of the people; intersection of tradition and smart growth; public faces and

ambassadors of the community; collective group working to improve the lives of citizens; provider of services and trustee
of citizen’s tax dollars; ears and guardians of the citizens; servant/leaders of the community focusing on what is best for

the community, making it the best it can be,

Question 2. What are the social or public needs that you exist to address?
Responses included: Provide safe environment (police, fire, water, infrastructure, air quality, etc.); interaction/engagement
among people; connectivity; coordinated services; high level quality of life; healthy life; proper fiscal management; jobs;

amenities; recognize, respond and participate.

Question 3. What do you do as an organization to recognize, anticipate and respond to those needs?
Responses included: Watch trends and research outside resources; outreach to citizens; proactive approach to growth,
capital improvement plans; consistency in budgeting and fiscal responsibility; anticipate cost.

Question 4. What makes you unique as an organization?
Responses included: Experience; common desire to work together to serve the common good of the community; branding

and promoting the town; small town that is progressive; listens to the public; strong history; accomplished a lot with little
resources; partnerships with other towns and organizations/agencies.

The questions above along with the responses as listed were recorded by Professor Barth who asked that each participant
place a mark beside the top three responses they felt are most important under each of the four questions. Professor Barth
will use the information collected to work into a draft mission statement.

Council member Henkel asked Planning Director Martin for a copy of a mission statement that was previously drafted by
Council. Ms. Martin to forward a copy to Council and Professor Barth.

The final exercises consisted of each person, using sticky notes, writing down what they would like the core values of the
Town to be. He explained the meaning of core values stating that they are fundamental beliefs and principles of a person
or organization that guide behavior and help an organization determine and create their goals. Core values also help an
organization define its cuiture and beliefs. When members of an organization prescribe to a common set of values the
organization appears united when it deals with various issues. As a result of the exercise, the most common values were
integrity, responsiveness, accountability, safety, trust, commitment, leadership and teamwork.

Next steps: Following next week’s meetings with Town employees, Professor Barth and Town Manager Longino will
meet to craft a draft mission statement and core values for the Town to present to Council.

{Copied in full, sample mission statements and analysis sheet is filed on CD titled: “Town Council Supporting
Documents” dated August 02, 2017 in CD Book #1 titled, “Town Council Supporting Documents™)

88



ITEM 9. ADJOURNMENT

Upon motion by Council member Troutman, and seconded by Council member Jablonski, and unanimously catried, the
Special Meeting of August 03, 2017 was adjourned at 4:02 p.m.
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