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Town of Troutman 

April 11, 2016 

4:00 p.m. 

 

 

(Note: Board action may be taken on agenda items and other items of discussion) 

 

 
I.  Call to Order, (Mayor Ronald N. “Duck” Wyatt) 

 

II. Review Agenda Items Proposed for the Regular Meeting to be held on April 14, 2016, (Ann  Bailie, 

Town Manager) 

 

** See Draft Agenda (Attached) ** 

 

III.    Hold Closed Session Pursuant to NC General Statute 143-318.11(a)(4) to Discuss Matters 

Pertaining to Economic Development; General Statute 143-318.11(a)(3) to Consult with Attorney 

 

IV.   Discussion Regarding Golf Carts, (Council member Sally Williams/Parks and Rec. Coordinator, 

         Justin Longino) 

 

V.   Discussion Regarding For-Profit vs Non-Profit Mobile Food Vendors/Trucks, (Mayor Wyatt) 

 

VI.   Review Purchasing and Sales Policy, (Policy #34), (Mayor Wyatt) 

 

VII.   Forward Troutman, (Erika Martin, Planning Director)  

A.  Retreat Follow-Up 

1. Downtown Zoning Re-Alignment 

2. Report/Recommendation on Vacant Town Properties 

3. Retreat Goals Comparison 

4. Way Finding Update 

5. Occupancy Tax 

 

VIII.   Miscellaneous Business  

A. Business from Mayor and Council 

 

B.   Business from Town Manager 

    1.  Set date for Budget Workshop 

 

IX.   Adjournment 
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