TOWN OF TROUTMAN
400 NORTH EASTWAY DRIVE
TROUTMAN, NORTH CAROLINA

Town of Troutman
Council Agenda Briefing
February 11, 2019
4:00 p.m.

(Note: Board action may be taken on agenda items and other items of discussion)

I. Call to Order, (Teross W. Young, Jr., Mayor)

I1. Adjustments to the “Agenda Briefing” Agenda

1. Miscellaneous Business
A. Introduction by Geraldine I. Gardner, (Executive Director, Centralina Council of Governments)

B. Business from Council and Mayor

C. Business from Staff

Discuss Code Enforcement Proposal (N-Focus)

Discuss Centralina Council of Government’s (CCOG) Proposal for Planning Services
Discuss Offer on Massey Street Property

Discuss Partnership with Iredell-Statesville Schools on CATS Meeting Room
Discuss Citizen and Organization of the Year

Discuss 2" Date for Planning Retreat
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IV. Review Agenda Items Proposed for the Regular Meeting to be Held on February 14, 2019,
(Longino)

** See Draft Agenda (Attached) **

V. Hold Closed Session Pursuant to NCGS 143-318.11(a)(6) to Discuss Personnel

V1. Adjournment
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