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TOWN OF TROUTMAN
400 NORTH EASTWAY DRIVE
TROUTMAN, NORTH CAROLINA

Town of Troutman
March 7, 2016
4:00 p.m.

(Note: Board action may be taken on agenda items and other items of discussion)

Call to Order, (Mayor Ronald N. “Duck” Wyatt)

Organizational Analysis Presentation, (Jim Prosser, Centralina Council of Government)
Deannexation Request, (Tony Boyd)

Resolution 03-16 Titled: “Communications/Accountability”, (Mayor Wyatt)

Report of Rumple St Paving Committee, (Mayor Wyatt; Jim Troutman, Council Member;
Adam Lippard, Public Works Manager)

Review Agenda Items Proposed for the Regular Meeting to be held on March 10, 2016,
(Ann G Bailie, Town Manager)

** See Draft Agenda (Attached) **

Forward Troutman, (Erika Martin, Planning Director)
A. Degrees of Preference-UDO Rewrite — Clicker Exercise

Miscellaneous Business
A. Business from Mayor and Council
1. 2016 Citizen of the Year Application Deadline-March 25"

B. Business from Town Manager

Hold Closed Session Pursuant to NC General Statute 143-318.11(a)(4) to Discuss Matters
Pertaining to Economic Development; General Statute 143-318.11(a)(3) to Consult with
Attorney, and General Statutes 143-318.11(a)(5) Discuss Acquisition of Real Property.

Adjournment
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